
BRUCE A. COOK 
Chain Accounts Manager 

7000 Airways Park Drive 
East Syracuse, NY 13057 
315-463*1971 
Fax 315-463-2045 

To: R, C. Farmer 

From: B.A. Cook 

Subject: December Status Report 

Date: December 21,1993 


VOLUME: 

Account 

Fays Drug 
Kinney Drug 
P&C 
Tops 

Wegmans 


Savinas 

5579 (+.05) 
963 (+18.45) 
4230 (+74.94) 
4773 (+41.13) 
3963 (+53.43) 


Full-Price 

6938 (-16.27) 
789 (+8.38) 
5457 (+1.34) 
6607 (-9.27) 
6162 (-3.36) 


Total 

12,517 (-9.70) 
1752 (+13.69) 
9687 (+24.14) 
11,380 (+6.71) 
10,125 (+13.01) 


MERCHANDISING: 

• P&C Food Markets: Mr. Frank Winker, Director of Merchandising, 

has requested planograms for Non Self Service merchandising, 
which would eliminate PM’s contract, and utilize Lorillard, American 
Tobacco, and B & W to recapture some monies. Mr. Winker would 
also like to eliminate all PM package merchandisers, replace them 
with PM fixtures, and then planogram one (1) fixture for full price, 
and one (1) fixture for savings brands. 

• Noco: Decision made by Mr. Robert Newman, President, to place 

PM overheads and displays, removing most of RJR's presence. 
Proposals were made to place backbar savings displays, and the 
decision is pending. 
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“We work for smokers.” 
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1994 Contracts have been presented to all chains with the exception of 

Atlantic and A-Plus. Decisions remain pending at most chains. 

Pit Stop: Has decided to take full advantage of PM's Retail Masters 

Program. Case Marshall, Vice President, has shown some interest 
in maximizing his RDA monies with RJR also through the use of 
some alternative signage. 

AOK/Alaskan Oil: No decision has been made as of this writing. Keith 
continues to be in contact. 

Sunrise Foods: Has continually worked with both PM and RJR. PM 

will maintain and install the majority of OPM fixtures, while RJR will 
continue to enjoy the reduce costs of our alternative signage while 
maximizing our displays. The majority of these stores use standard 
package fixtures, which are completely out of customers view. 

Herkimer Petroleum: This faction has decided to allow the super¬ 

visors to determine 1994 contracts on a store by store basis. Keith 
has contacted each supervisor to arrange a time in early January 
to survey all stores and sign contracts. 

ConveniencExpress: No decision on contracts. I'm sure PM will 

approach this chain for OPM's. I believe, however, that we can 
continue to maximize our exposure and displays. 

Smith’s Markets: Presentation showing both Self Service and Non Self 
Service, as well as package scenarios for low volume stores will be 
presented to Frank Muraco, as well as managers in early January. 

Hess: After meeting with Roy Lance, Roy has followed the Hess 

Corporate idea. PM will occupy the #1 position with RJR in the 
secondary position. Roy has also signed off on our 1994 VAP 
Program for all corporate stores that he controls (52). 
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Kinney Drug: Presentation made with no results to report. Kinney 

was also approached with Private Label pricing. The 1994 
Performance Incentive Program has been signed. Kinney has also 
agreed to test the receiving, packing, and distribution of premiums 
to their stores in 1994. 

1994 Performance Incentive Program signed for Herkimer Wholesale; 
Auer & Co.; Jones-Mclntosh; Jack Gordon; and McLane-Northeast. 

Gray's Wholesale will be contacted on December 30,1993 to complete 
all Syracuse chain directs. 


NEW BRANDS: 


Winston Select unpromoted and Monarch Menthol Box have been 
presented to Direct Chains, and line numbers have been approved as 
follows: 


BRAND 

FAY’S 

P&C 

I2P§ 

WEGMANS 

Winston Select FF King 

126599 

30776 

79858 

85617 

Winston Select FF Box 

127599 

30777 

79857 

85608 

Winston Select Light King 

128728 

30681 

79851 

85278 

Winston Select Light Box 

128702 

30682 

79859 

85251 

Winston Select Light 100 

Herk. Whl. 

30683 

79860 

85308 

Winston Select Slim Light 100 

Herk. Whl. 

30684 

79861 

85407 

Monarch Menthol FF Box 

128744 



N/A 

Monarch Menthol Lt. Box 

128736 



N/A 


Kinney Drug: All brands accepted - line numbers will be forwarded. 

• The Winston Selects were recently approved for Wilson Farms (3 brand 
styles) and have been available to all other chains contacted by CAM - 
B.A. Cook, and SAM's K.L. Myers and R.M. Duszynski. 
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Monarch Menthol Box styles have been approved by all chains contacted 
to date, with the exception of direct account line numbers missing above, 
and Village Mart, who has not yet been contacted, 


COMPETITIVE ACTIVITY: 

• Very little activity, other than PM, with presentation of 1994 contracts. To 
date, PM has not approached Wegmans, Sugarcreek, or Village Mart -- 
all in the Rochester, New York marketplace. Kinney Drug has not seen a 
presentation from PM. B & W has told retailers that they will not make 
any changes through the first quarter of 1994, and will evaluate at that 
time. At P & C, Philip Morris has told them that there must be a package 
display at every other checkout in order to qualify for a contract, and that 
all the stores that have non self service cartons and packs will not be 
eligible for payment (approximately 20 stores). 

• Commonwealth Brands, Inc. has presented NSA GOLD to Kinney Drug. 

It is manufactured in Bowling Green, Kentucky, and the list price is $5.39 
per carton. 


OTHER: 


Contacted AMG to review 1994 D.I.R.T. Opportunistic Racing Program. 
Scaled back program carries a price tag of $33,000, but would ensure 
exclusivity at area tracks, and tie in important retail chains to promotion 
opportunities. 
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MESSAGE CONFIRMATION 


DATE TIME TX-TIME 
12/21 12:14 02’11" 


DATE:12/21/93 TIME:12:16 
ID:R. J. REYNOLDS SYR 

DISTANT STATION ID MODE PAGES RESULT 

1-716-634-3145 G3-S 004 OK 
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